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To bring about a healthier relationship between human society 
and the natural world by helping building professionals create 
and nurture high-performance, resilient, and inspiring buildings 
and communities.
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SUSTAINABILITY MANAGEMENT & STRATEGY 
COLLABORATIVE



MACRO

MICRO



We are a team that provides exceptional value to our clients by leveraging sustainability to 
drive business growth, brand positioning and profitability, while reducing impact.

We create and implement client-tailored strategies for manufacturers using our proven
three pillars of success program.

Copywrite SMS Collaborative, all rights reserved.

NAVIGATE – We guide you in the 
development of a strategic roadmap using 
market intelligence, experience, and 
expertise.

IMPLEMENT – We work with you to 
implement sustainability strategies and 
execute program initiatives that are unique 
to your business.

LEVERAGE – We leverage your 
sustainability achievements through proven 
sales and marketing strategies to drive 
return on investment.

Three 
Pillars of 
Success
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The BIG FACTS

90% of disease risk being a result of every-day 
exposures



Human Health in Buildings

Concentration of indoor pollutants 
are often 2 of 5 times higher than 

typical outdoor concentrations

Source: https://9foundations.forhealth.org/wp-content/uploads/2020/02/9_Foundations_of_a_Healthy_Building_February_2017_R1.8.pdf

https://9foundations.forhealth.org/wp-content/uploads/2020/02/9_Foundations_of_a_Healthy_Building_February_2017_R1.8.pdf


COVID-19

Source: https://covid-19.forhealth.org/

The pandemic will change how our cities and buildings are designed



Green Buildings

The inextricable connection between human health
and the health of the planet

Healthy Buildings



The Business Case

Healthy buildings and workplaces 
can help businesses attract and 
retain top employees

People work more efficiently in 
environments with good air quality

Decreased absenteeism in 
school and work

Lowers health care costs

Student, tenant, and
employee retention

Reduced rates of  asthma; 
allergies,
and other ailments

Enhanced physical and
mental health

Increased productivity

Source: World GBC Drive Toward Healthier Buildings



The Business Case

Source: AIA Architect’s Journey to Specification 2020 



Market Drivers

Human Health

Climate Health

Ecosystem Health

Social Health and Equity

Circular Economy

A&D MATERIALS PLEDGE 



Market Drivers



Market Initiatives
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TOOLS



















MATERIAL 
INGREDIANT 
DISCLOSURE



Product 
Manufacturer Data

???

Why do we need a standard for data reporting?

X
April 2021 HPD Collaborative Overview 28



Product 
Manufacturer Data

Product 
HPD

HPD Open Standard – A standard for data reporting

April 2021 HPD Collaborative Overview 29



Three Component Parts
• Standardized reporting 

format

• Step-by-step reporting 
instructions

• Best Practices on hazard 
screening, residuals & 
impurities, etc.

What is the HPD Open Standard?

April 2021 HPD Collaborative Overview 30



Reporting
What is the 

Data?
How do I 
report it?

- Accurate
- Reliable
- Consistent

Disclosure

How Precise 
is the 

Reporting?
Who 

Receives the 
Data?

- Completeness?
- Threshold levels?
- Handling CBI
data?

Transparency Make the Data 
Public

- Open Innovation
- Collaboration

Flexible Disclosure and 
Transparency levels can 
be determined by the 
Manufacturer and what is 
needed to meet Specific 
Program Requirements

HPD Open Standard Simplifies 

April 2021 HPD Collaborative Overview 31



u Eliminates barriers to connectivity 
u A standard for data reporting among 

key players, such as: International 
Living Future Institute (ILFI), Cradle 
to Cradle Products Innovation 
Institute (C2CPII), USGBC, WELL 

u Open to all others

u Reduced cost and improved quality
u Report once – reuse many times 
u Further analysis and assessment, 

such as for advanced product health 
certifications, can count on a 
standard for data completeness and 
quality

Provides plug-and-play compatibility

April 2021 HPD Collaborative Overview 32



Creating a free-flowing universe of open 
material health information

Certifications

Product 
Libraries,

Data 
Management 

and Interpretive 
Tools

Data 
Management,

Screening, 
Assessment
Methods and 

Tools

Note:  Not an information technology network diagram.  Logos and 
programs shown represent illustrative examples, not an exhaustive list. 
Registered Marks are the property of their owners.

33April 2021 HPD Collaborative Overview

Building Design and 
Construction Project Teams

Product 
Manufacturers and Suppliers



Reporting enables manufacturers 
and designers to know what is in 
a product and associated health 
information

It is the first step toward  
optimization for healthier and 
safer products and buildings

Reporting is the first step

April 2021 HPD Collaborative Overview 34



u How can we plan for recycling and 
reuse without knowing what is in 
products?

u Whether planning for a 1, 10, or 
100-year lifespan, responsible end-
of-life management of buildings 
requires knowing “what’s in there”

u Even if health information is not 
known today, knowing the chemical 
contents enables using new health 
information as it emerges

Art: Guy Billout, from GreenSource
magazine

Circularity requires transparency

April 2021 HPD Collaborative Overview 35



• A publicly-available archive of 
manufacturer-provided data, 
reported in compliance with the 
HPD Open Standard

- Product Content
- Associated Health Information

• Not a rating or certification
• Data can be provided using HPD 

Builder or other connected 
systems, such as Toxnot

What is a published HPD report?

April 2021 HPD Collaborative Overview 36



Product and 
manufacturer 
identification

April 2021 HPD Collaborative Overview 37



Product 
description
CSI 
classification

April 2021 HPD Collaborative Overview 38



April 2021 HPD Collaborative Overview

Inventory 
options

39



How transparent is 
it?
Characterized 
Yes/No
Screened Yes/No
Identified Yes/No

April 2021 HPD Collaborative Overview 40



Intro to Health Product Declarations (HPDs)

What’s in it, and what 
are the hazards?

April 2021 HPD Collaborative Overview 41



Chemical name and CAS RN

April 2021 HPD Collaborative Overview 42



GreenScreen®

score

April 2021 HPD Collaborative Overview 43



Hazard 
warnings based 
on 
authoritative 
hazard lists 
from around 
the world

April 2021 HPD Collaborative Overview 44



Find all Published HPDs - HPD Public Repository

HPD Public
Repository

April 2021 HPD Collaborative Overview 45



Published HPDs - Available in a growing number of product 
libraries and project team tools

Certifications

Product 
Libraries,

Data 
Management 

and Interpretive 
Tools

Data 
Management,

Screening, 
Assessment
Methods and 

Tools

Note:  Not an information technology network diagram.  Logos and 
programs shown represent illustrative examples, not an exhaustive list. 
Registered Marks are the property of their owners.

46April 2021 HPD Collaborative Overview

Building Design and 
Construction Project Teams

Product 
Manufacturers and Suppliers



A MANUFACTURER's 
PERSPECTIVE



4.29.21
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What we’re seeing & hearing



50

Driving Transparency and Ingredient Reporting
Human Health & Wellbeing

LEED (Leadership in Environmental and Energy Design)
Owner: USGBC (US Green Building Council)
Size: >83K certified projects, >152K registered projects, covering 182 counties 
Current Version: LEED v4/4.1

One of the biggest green building rating systems in the US, LEED is for all building types and all building phases including new construction, interior 
fit outs, operations and maintenance, and core and shell. EPDs, HPDs, Declare labels, C2C, action plans, recycled content, and end-of-life take-
back programs are some of the ways manufacturers can support LEED projects. 

WELL 
Owner: IWBI (International WELL Building Institute) 
Size: >300 certified projects, >4K registered or pre-certified projects, covering 64 countries
Current Version: WELL v2.0

Launched in October 2014, the WELL Building Standard is the premier standard for buildings, interior spaces and communities seeking to implement, 
validate and measure features that support and advance human health and wellness (whereas LEED and the other building standards focus more on 
reducing environmental impacts associated with the built environment).

LBC (Living Building Challenge)
Owner: ILFI (International Living Future Institute)
Size: >600 registered projects
Current Version: LBC v4.0

The most ambitious green building rating systems, LBC consists of seven performance categories, or “Petals”: Place, Water, Energy, Health + Happiness, 
Materials, Equity and Beauty. Each Petal is subdivided into Imperatives, for a total of twenty Imperatives in the Challenge. Declare labels and the ILFI’s
red list are an integral part of the Materials Petal. 



Market Initiatives

Human Health

Climate Health

Ecosystem Health

Social Health and Equity

Circular Economy

A&D MATERIALS PLEDGE 



Our Path to Transparency
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Utilized Toxnot to consolidate bills of materials and information from the 
supply chain 

Toxnot helped to streamline ask for suppliers significantly and automate 
material ingredient process

Many ‘bumps in the road’ with suppliers and proprietary ingredients, Tier 2 
suppliers, and evolving standard requirements

We started publishing HPDs and Declare labels in Quarter 1 of 2021 and 
have a robust roll-out program going forward



So what is an HPD?

HPD (Health Product Declaration)
Owner: HPDC (Health Product Declaration Collaborative)

Standard/Version: HPD Open Standard, v2.2

Supports: LEED v4/v4.1, WELL v2, indirectly supports LBC 4.0

A reporting format to assist manufacturers in transparently disclosing the 

compositional chemistry of a product, down to 100ppm or 1,000ppm, and 

discloses the information in a standardized format (set by the HPD Collaborative). 

All chemicals undergo a hazard screening for their health effects, and the results 

(e.g. hazards and GreenScreen Score) are reported on the HPD.
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Rockfon NA HPDs



Koral

Health Product Declarations

57

SonarAlaskaTropic

All ingredients reported
Signed off – Self Declared

All ingredients reported
Signed off – Self Declared

All ingredients reported
Signed off – Self Declared

All ingredients reported
Signed off – Self Declared



International Living Futures Institutes
Living Building Challenge – Declare Labels

• LBC Red List Free indicates 
100% disclosure and the 
product does not contain any 
chemical on ILFI’s red list. 

• LBC Red List Approved indicates >99% 
disclosure and the use of an exemption 
(product may contain a red list ingredient 
covered by an exemption). 

• Rockfon’s labels are LBC Red 
List Approved as they use both 
the Proprietary Ingredient 
Exemption & Formaldehyde 
Exemption

• Declared indicates 100% 
disclosure and presence of a red 
list ingredient not covered by an 
exemption.  

There are 3 tiers of Declare labels…



Rockfon NA HPDs
Points and Credits

LEED v4 / v4.1 WELL 2.0 Living Building Challenge – LBC 4.0

HEALTH 
PRODUCT 
DECLARATION
S (HPD)
Self-Prepared

Material Reporting CREDIT:
Building Product 
Disclosure and 
Optimization - Material 
Ingredients

Option 1. Material Ingredient 
Reporting 

Rockfon’s HPDs count as 1 
product. LEED project teams 
must use at least 20 different 
permanently installed products
with a MIR from at least five 
different manufacturers.

CONCEPT: Materials
FEATURE X14: Material 
Transparency 

Rockfon’s HPDs directly 
contribute to the project 
team’s calculations: 
• 25% by cost of 

products have a MIR 
= 1 point

50% by cost of products 
have a MIR = 2 points

PETAL: MATERIALS
IMPERATIVE I-12: RESPONSIBLE MATERIALS & 
IMPERATIVE I-14: RESPONSIBLE SOURCING

I-12: Rockfon’s HPDs can be used as an 
alternative pathway to support project teams meet 
the requirement to use one Declare labeled 
product per 200 sq. meters of gross building area, 
or project area, whichever is smaller, up to 20 
distinct products from five manufacturers. However, 
this would not be classified as a direct contribution. 

I-14: Rockfon’s HPDs can be used as an 
alternative pathway to support project teams meet 
the requirement to use two Declare labeled 
products per 200 sq. meters of gross building area, 
or project area, whichever is smaller, up to 40 
distinct products. However, this would not be 
classified as a direct contribution.



LEED v4 / v4.1 WELL 2.0 LBC 4.0

DECLARE 
LABELS
Self-Prepared

Material Reporting CREDIT: 
Building Product Disclosure 
and Optimization - Material 
Ingredients

Option 1. Material Ingredient 
Reporting 

Rockfon’s Declare labels count 
as 1 product. LEED project 
teams must use at least 20
different permanently installed 
products with a MIR from at 
least five different 
manufacturers.

CONCEPT: MATERIALS
FEAUTRE X13: ENHANCED 
MATERIAL PRECAUTION &
FEATURE X14: MATERIAL 
TRANSPARENCY 

X14: same as HPDs (see above)

X13: Rockfon’s LBC Red List 
Approved Declare labels 
contribute to the project team’s 
calculations: 
• 15% by cost of products have 

an optimized MIR = 1 point

25% by cost of products have an 
optimized MIR = 2 points

PETAL: MATERIALS
IMPERATIVE I-12: RESPONSIBLE 
MATERIALS & IMPERATIVE 1-13: RED 
LIST & IMPERATIVE I-14: 
RESPONSIBLE SOURCING 

I-12: Rockfon’s Declare labels support 
project teams meet the requirement to 
use one Declare labeled product per 200 
sq. meters of gross building area, or 
project area, whichever is smaller, up to 
20 distinct products from five 
manufacturers.

I-13: Rockfon’s LBC Red List Approved 
Declare labels support project teams 
meet the requirement to avoid using 
products contain red list chemicals in 90% 
of the project’s new materials by cost.

I-14: Rockfon’s Declare labels support 
project teams meet the requirement to 
use two Declare labeled products per 200 
sq. meters of gross building area, or 
project area, whichever is smaller, up to 
40 distinct products.

Rockfon NA Declare Labels
Points and Credits



We Can’t Stop Here

67

Our journey (and everyone's journey) can’t 
stop at just being transparent. 

Rockfon is already working on optimization 
efforts including LEED Compliant Action 
Plans in an effort to not only be transparent 
about our impacts but actually reduce our 
environmental and human health impacts into 
the future.
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PRACTICE & DELIVERY



94% of consumers surveyed indicated 
that they were more likely to be loyal to a 
brand that offers transparency.

73% said they were willing to pay more 
for a product that offers complete 
transparency.

Source: 2016 Label Insight Food Revolution 
Study



WHY - Lack of regulation

83,000
Chemicals in EPAs Inventory

200
Required Testing Completed

5
Restricted



83,000
Chemicals in EPAs Inventory

20
High-Priority Substances Identified

90
Day Comment Period

6
Month Extension Sought

<0.25%



WHY - Body Burden



WHY - Body Burden

Mercury
Tested for 1; found 1

Polyaromatic hydrocarbons
Tested for 18; found 9

Polybrominated 
dibenzodioxins/furans
Tested for 12; found 7

Perfluorinated chemicals
Tested for 12; found 9

Polychlorinated 
dibenzodioxins/furans
Tested for 17; found 11

Organochlorine pesticides
Tested for 28; found 21

Polybrominated diphenyl ethers
Tested for 46; found 32

Polychlorinated naphthalenes
Tested for 70; found 50

Perfluorinated chemicals
Tested for 209; found 147

Source: Environmental Working Group. 
(2005). Body Burden: The Pollution in 
Newborns.



WHY - Lifecycle Hazard



Source: K. Orff.  (2013). Mapping the Cancer Corridor 
along Louisiana’s Gulf Coast. www.dabrownstein.com

WHY - Fenceline Communities



AIA Code of Ethics +AIA Resolution 19-11



Precautionary Principle
When an activity raises threats of harm to 
human health or the environment, 
precautionary measures should be taken 
even if some cause and effect relationships 
are not fully established scientifically.



Transparency Website and Precautionary List



Process



Room Example









Spec Changes vs. Material Changes

LVT Phthalate 
FreeLVT

Resilient 
Floor

Wood 
Floor



Top Ten Approach



Material Tracking Worksheet- SPR Reporting



Wellness and Sustainable Design Verification Form



Getting Buy-In from the Client and Manufacturers



Perkins and Will Library Protocol



Perkins and Will Online Materials Library 



ADDITIONAL 
RESOURCES



Valuable Resources

• Declare website: https://living-future.org/declare/
• Cradle to Cradle (C2C): https://www.c2ccertified.org/
• Healthy Product Declaration (HPD): http://hpd-collaborative.org
• Pharos: http://pharosproject.net/
• Building Green: http://buildinggreen.com/
• Sample Materials Lists: https://living-future.org/lbc/resources/
• Home Free
• Healthy Building Network
• Building Green
• Sustainable Minds
• Mindful Materials
• Material Bank

https://living-future.org/declare/
https://www.c2ccertified.org/
http://hpd-collaborative.org/
http://pharosproject.net/
http://buildinggreen.com/
https://living-future.org/lbc/resources/


Q&A


